
Notes for the 5/29/2018 
Budget & Finance Advisory Committee (BFAC) Meeting 

 
 
The meeting was held in the Cafeteria at 360 Colborne and convened at 6:00 pm 
 
 
 

A. Welcome/Agenda/Notes 
Marie welcomed the members in attendance.  Marie also shared the GFOA sheet illustrating Best 
Practices in School Budgeting.  This sheet is published on the BFAC tab of the Business Office Website. 
 

B. Bond Sale and Rating - Marie 
Marie informed the committee of the district’s continued unchanged bond rating and explained how 
important the bond ratings for the district finances are.  She said that had we been downgraded; it would 
have cost the district an additional $500,000 over the life of the bonds 
 

C. Budget Exercise – Arleen & Group 
Arleen shared the criteria used for the FY19 budget and asked the group to comment on what 
should and should not be used as criteria.  Arleen also indicated what decisions are made by 
administration and what is left up to each school to decide relative to allocation of the budget. 

 
D. Summer Sub-Committees and Schedule - Group 

Marie discussed the idea of Summer Sub-Committees and offered a possible date for the 
meeting of June 25 or July 16. 
Three sub-groups were mentioned: 
 Allocation group to discuss the budget baseline and flexibility 
 Line item group to analyze each line item of the budget 
 Sustainability group to define what is sustainable and how our schools may look in the 

future.  This group would also focus on innovation and advocacy of/for the District. 
 

E. FY19 Budget Update - Marie 
a. https://www.spps.org/Page/34406 see link for discussion item 

 
 

F. FY19 Budget/Process comments from BFAC committee 
Many comments/questions were offered by those present – what follows are a few of them: 
 How many schools are dual campuses?  Sharing a principal between two sites is very 

difficult 
 The District has a challenge allocating resources 
 Free up the structures that bind us in how we allocate District resources 
 How do we compete with charter schools? 
 How does extra-curricular work? 
 How do we determine if library support is working at a school? 
 What is our return on investing in library resources? 
 Formal assessments of employees are needed to make informed decisions 
 Turn to teachers and community members to replicate schools that are working and seen 

achievement 
 How would we set an evaluation for subjective traits? 
 Are the teachers using the resources available to them? 
 We must have controls so employees don’t get exploited 
 How is consistency of education delivery being controlled across the District? 
 TA’s go a long way to help behavior of students in the District 

https://www.spps.org/Page/34406


 Look at the Base allocation and decide what we will do as a District relative to the 
strategic plan 

 The budget needs to be informed by the institutional priorities 
 Listen to our PAC’s and use the information they have obtained and use it to inform our 

decisions 
 Hear our communities and respond to what they are saying – look at who is sitting in our 

seats 
 We have a bottomless pit of needs 
 We need to come to a point where we operate with what we have right now 
 Many programs are partially invested and that makes all fall short 
 What do we show as results? 
 Tie the dollars allocated to the kids 
 Sharpen our focus and be able to articulate our focus 
 This committee has morphed into a District advisory committee 

 
 

G. Future Schedule for full BFAC Meetings 
Meetings will begin in September after school starts 

 
 


